
JEFFERSON COUNTY COMMISSIONERS
COURTHOUSE, BOX H
BOULDER, MT 59632

PHONE 406-225-4025

FAX 406-225-4148

   TOM LYTHGOE, CHAIR                                  DAVE KIRSCH                              LEONARD WORTMAN         

PROCEEDING OF THE BOARD OF COMMISSIONERS

COUNTY OF JEFFERSON, STATE OF MONTANA

March 9, 2010

Present:  Commissioners Lythgoe, Kirsch and Wortman; Matt Johnson, County Attorney; Kellie
Doherty, Personnel Officer; Joe Carter, Road Supervisor; Jan Anderson, Boulder
Monitor/Jefferson County Courier; Colleen Teeling, Barbara Sunderland, Cindy Larsen, Ike
Jessee, Cindy McGinnis, Richard and DeDe Rhodes, Marilyn McCauley

REPORTS

Commissioner Lythgoe noted the receipt of the February expense and revenue reports from the
Clerk and Recorder.

CORRESPONDENCE 

Commissioner Lythgoe noted the receipt of the designation of earmarked alcohol tax revenues. 
The agreement form was signed and will be returned to the state.

Commissioner Lythgoe read a memo from the Solid Waste Department requesting that tipping
fees be added to the large group permit for Rockin’ the Rivers and Headwaters Country Jam. 
This fee will cover the costs that have in the past been paid by the Solid Waste Department.  The
letter will be forwarded to the Sanitarian, who oversees the permitting process. 

Commissioner Lythgoe read a letter from Tara Mastel regarding the TIF District board.  She
would like to enter into a new contract with Janet Cornish so that she can attend the first year’s
worth of meetings to advise the board.  There is $3,480 left in the current contract. 
Commissioner Lythgoe said that as there seems to be enough money in the current contract, he
doesn’t see the need to enter into a new contract. 
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CALENDAR REVIEW

3/09 Health Board - 6:30
3/10 Boyd Andrew Board of Directors - Helena - noon

TIF Board - Boulder - 3:00
3/11 CTAC - 8:00

Tri-Co Fire - Helena - 9:00
Elkhorn Working Group - 2:00
Weed Board - 6:00
Library Board - 6:30

3/12 Canvass of election - 9:00
Exit interview with auditor - 9:30

3/15 Meeting with Maren Olsen - 10:30
Boulder Business Roundtable lunch - noon

COMMISSION REPORTS

CENTER FOR MENTAL HEALTH
Commissioner Lythgoe reported that he attended a Center for Mental Health meeting at the
Helena office.  They are working to straighten out some administrative problems between the
Helena and Great Falls offices.  They are making progress and it seems that the issue will be
resolved soon. 

JEFFERSON RIVER DIKE
Commissioner Wortman reported that Friday morning he met with Pat Kountz to view the dike
on the Jefferson River with another landowner.  It definitely looks like something needs to be
done at some point; the river wants to go down Slaughterhouse Slough.  Pat is working to get a
meeting set up with the Madison County Commission.

VETERANS’ HOME SITING COMMITTEE
Commissioner Kirsch reported that on the 3  the siting committee for the southwestern veterans’rd

home committee met here in Boulder.  The committee visited various sites around Boulder.  The
proposal was very well received and noted to be one of the better ones submitted.  Commissioner
Lythgoe asked when the decision is to be made.  Commissioner Kirsch stated that there are three
more sites to visit, and then the committee will meet in Helena to make the decision. 

ITEMS FOR COMMISSIONERS ACTION OR REVIEW

APPOINT BOARD MEMBERS

Commissioner Wortman moved to reappoint Jeanine Ford to the Fair Board.  Commissioner
Kirsch seconded.  The motion carried.
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Commissioner Wortman moved to appoint Mary Ellen Breining to the Whitehall Mosquito
Board.  Commissioner Lythgoe seconded.  The motion carried.

AWARD FAIR GROUNDS BLEACHER PROJECT BID
Marilyn McCauley, Fair Board, stated that at the last meeting, the Commission requested that she
try to get a figure of what it would cost to get the bleachers assembled and usable.  She got a
figure from the engineer, and knowing what she does from past dealings with engineers, is
doubling the estimate to $5,000.  Commissioner Lythgoe said that he did not ask her to do this,
but she may have some idea as she has been working on this project, any idea of the cost to have
the bleachers covered.  Marilyn stated that her recollection is that to cover the bleachers as the
engineer has them drawn would cost $150,000.

Marilyn said that what they are asking for at this time is what is needed over and above what the
fair board has – $20,000.  Commissioner Lythgoe asked what the plan is to get the bleachers
covered.  Marilyn said that they will be pursuing grants to get the bleachers covered.

Commissioner Wortman stated that he got and called references from the two low bidders.  He
got glowing recommendations for both; they stay within the budget and are timely in their work.

Commissioner Wortman moved to award the bid to the low bidder, and that the county pays the
balance of the bid.  Commissioner Lythgoe seconded.  The motion carried.

Commissioner Lythgoe moved that the county allow up to $5,000 for the purpose of securing the
bleachers.  Commissioner Wortman seconded.  The motion carried.  This work will be completed
with volunteer labor.

AMEND RESOLUTION 48-2009 INTENT TO CREATE CATARACT FIRE SERVICE AREA
DeDe Rhodes stated that the previous day she was able to obtain attachments to the resolution
that she had not been able to obtain before.  After looking at the attachments, she had a couple
questions to bring to the attention of the Commission that she hopes they will consider.  The
equipment list states ownership as “Cataract Fire Fee Service Area”.  The word “fee” caught her
attention, as she knows that they will be funded through tax dollars.  Also, the budget has a line
item of “fees from landowners” in the amount of $3,000.  She didn’t know if this was the sum
total of the taxes that will be collected or if this is fees that are listed on the other document. 
Also, in past hearings on this resolution of intent, it has been mentioned that $100,000 will be
donated, and she doesn’t see this listed on the budget.  The reason that she is bringing this up is
that she doesn’t know if additional fees can be charged and she has consulted the County
Attorney on this.  Also, she would hate for this to be set up and unfortunately fail, as it might
levy a huge financial burden on those people in the area.  DeDe also noted that the budget shows
$10,000 from rental fees and expressed concern that if the equipment is rented out to the DNRC
or Forest Service, it would not be available if a fire breaks out in the service area. 

Commissioner Lythgoe asked Matt that at one point he heard a rumor that if you are being
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charged a fee for fire protection from the DNRC, you cannot be charged another fee.  Matt stated
that this has been discussed before; he thinks that it is correct that you cannot impose an
additional fee.  Of course, the DNRC fee is just for the wildlands themselves, not any structure
on the land.  Matt stated that if there is a structure on the land, the structure fee could be
assessed. 

Commissioner Lythgoe stated that he doesn’t know how they can act on the resolution until some
of these questions are answered.  He doesn’t believe that the fees are that important to Mr. Betka
as his first draft didn’t have any fees, but he doesn’t think that they can proceed without
contacting him first. They may need to edit the paragraph related to fees.

Commissioner Lythgoe stated that he doesn’t feel that it is appropriate to act of this resolution at
this time. They need to talk to Mr. Betka and discuss the DNRC fee issue.

DISCUSS AND DECIDE ON PARTICIPATION IN JEFFERSON DIKE REPAIR PROJECT
Commissioner Wortman stated that this is in regards to the dike at Willow Creek.    We have
gotten a letter from Gallatin County stating that they would participate in the repair up to $2,000. 
They are still waiting for bids.

Commissioner Wortman moved to participate in the repair of the dike, up to one-fourth of the
cost, which would include in-kind contributions by the landowner.  The monies would come
from the PILT fund.  Commissioner Kirsch seconded.

Joe Carter stated that he would recommend that Jefferson County participate; there would be
significant damage to roads and culverts in the area if the dike should fail.  Commissioner Kirsch
asked if we would be able to use county equipment for the project.  Joe stated that we really don’t
have any equipment that would be suitable for the project.  

The motion carried.

DISCUSS AND DECIDE ON 10% GRANT MATCH FOR THE JUVENILE
ACCOUNTABILITY BLOCK GRANT
Cindy Larsen, Project Coordinator for the Jefferson County Community Change Project, stated
that she has put together a budget and the amount of the hard match will be $2,321.83.  The grant
will fund a part time coordinator who will recruit and train mentors.  Also, the court has asked
that there be one person that will take care of all required paperwork and make sure that the
youth are in compliance with their community work.  They will also be doing site visits and
making sure that things are working out with the kids and the mentors.  Cindy stated that she is
also asking for office space as an in-kind donation from the county.  She noted that if the position
is filled from Boulder, Cindy McGinnis has space available in her office. 

Commissioner Kirsch moved to approve the $2,321.83 hard match for the Juvenile
Accountability Block Grant to come from PILT.  Commissioner Wortman seconded.  The motion
carried.
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DISCUSS AND DECIDE ON CREATING A NEW COUNTY POSITION OF A
RESTORATIVE COMMUNITY SERVICE COORDINATOR – PART TIME FUNDED BY
THE JABG OR COMBINE WITH COUNTY JOB
Commissioner Lythgoe asked if a job description has been created.  Cindy said Kellie has helped
her create a position description.  Commissioner Lythgoe asked if they have considered what
current position this could possibly be combined with.  

Kellie stated that she and Cindy have spent some time discussing this and what they thought they
would do if the grant didn’t come through.  They came up with a couple positions that they could
offer this to, to combine with their job.  One of them was Ken Weber, the Solid Waste manager. 
They have approached him with this and he is amenable to it, but would like to look at the job
description and see what it entails.  

Kellie stated that they thought that the Solid Waste manager could be a good match, as most of
the community service workers end up at the solid waste sites.  She stated that the job description
has been reviewed by her and graded at a grade 9, which is $13.32/hour entry level.
Commissioner Wortman asked that as the Solid Waste manager is currently a full-time position,
if he would need to cut the Solid Waste hours back to accommodate this.  Kellie stated that what
they do when they combine jobs is that the new duties are working into the full-time schedule. 
An increase in pay would be given on a sliding scale.  Commissioner Wortman stated that he is a
little confused.  If he was being offered a position that pays less than his current salary to work
into his existing salary, why would he would be given a pay raise.  Kellie stated that he would be
taking on additional duties.  Commissioner Wortman countered that he would still be doing
everything within his 40 hour work week; he would in essence be doing less solid waste work. 
Kellie stated that this is something that the solid waste board would obviously have to approve. 
She noted that there are several jobs throughout the county that do this.  

Commissioner Lythgoe stated that it might be a little premature to decide on this position at this
time.  First of all, the Commission needs to decide if we are comfortable with combining it with
any job and second, if we are comfortable with combining the job with the solid waste manager. 

Commissioner Kirsch asked if they will be creating two positions.  Cindy stated that it is a if/or
situation.  If they don’t get the grant to pay for the position, then they would need to create a
county position.  Kellie stated that they would then need to make the decision to either create a
new position or combine the duties with an existing position.   Commissioner Kirsch asked when
they will know if they have gotten the grant.  Cindy said that they should know by June. 
However, they would like to hire someone as soon as possible, as they will be doing the job until
someone is hired.  They would also like to have as much time as possible to get the person up-to-
speed on the project, as they have only a year left in their positions. 

Commissioner Kirsch moved that if they are not successful with the grant, that the county fund
the position as a stand-alone job.  Commissioner Wortman seconded for discussion. 
Commissioner Lythgoe stated that the problem that he has with that is that this should be dealt
with during the budget cycle.  Kellie stated that they are okay as long as they know that the
position will be funded one way or the other.  Commissioner Lythgoe stated that this is the issue,
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are they comfortable today with funding that position.  Commissioner Wortman stated that he
isn’t comfortable with this; we don’t know what the budget will look like next fiscal year.  He
thinks that it is an excellent program, but he is uncomfortable with agreeing to finance a position
when we have no idea what our budget will be.  Commissioner Lythgoe asked if they are
comfortable, if they don’t get the grant, with combining this with another position. 
Commissioner Kirsch stated that in his opinion, it will cost more.  Commissioner Lythgoe stated
that it won’t cost more, it will cost less.  Kellie stated that this is correct.  If they combine with an
existing position the only additional cost will be the percentage of the $13.33, which is why they
felt this would be a good option. Commissioner Kirsch noted that if the person has to work
overtime to fulfill the requirements of the job, it will cost more.  Commissioner Lythgoe stated
that there were times when he worked for the state and he was given additional duties and was
compensated for those additional duties.  He said that you don’t work more than 40 hours a
week; you just find a way to make it work.

Commissioner Kirsch stated that he would withdraw his motion.  

Commissioner Lythgoe stated that he thinks that we will be fine budget-wise; he asked again if
they are comfortable with combining these responsibilities with an existing position. 
Commissioner Wortman stated that he is more comfortable with combining the position than
with creating a new position.

Commissioner Lythgoe moved that the Commission combine the duties of the community
service coordinator with another county position if they find it necessary to do so if the grant is
not awarded to us. Commissioner Wortman seconded. The motion carried. 

Commissioner Wortman moved to adjourn.  Commissioner Lythgoe seconded.  The motion
carried. 

MEETING ADJOURNED

ATTEST:

______________________________     ________________________________________
BONNIE RAMEY     TOMAS E. LYTHGOE, CHAIR
CLERK AND RECORDER

    ________________________________________
    DAVE KIRSCH, COMMISSIONER

    ________________________________________
    LEONARD WORTMAN, COMMISSIONER
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